STRATEGIC PLAN OVERVIEW

Vision - to provide a happy, safe environment where children will do more, know more, remember more.

Quality of

—,(}:(5} Education

A consistently safe and supportive environment
that enables pupils to develop and staff to work
to their maximum potential.

Personal
Development

Strong and robust leadership throughout the school.
Attract, retain and develop teachers with the right
skillsets to provide quality teaching.

Strong and effective governance

EYFS

Strong engagement between school, parents
and the wider community.

Financial & Premises
Management

Teaching excellence and delivery of a curriculum
that is engaging, scaffolded and sequenced,
such that all children have the provision they

need to achieve their potential.

Provide a learning environment that enables
children to build self-esteem, confidence and
life-skills in accordance with the Nurture UK
accreditation

Behaviour and
Attitudes

Leadership and <%
Management I=

Provide the highest quality care and education
for all our children in the Early Years thereby
building strong foundations for their future social
and academic progress.

Engagement and
Partnership

4
Develop and maintain strong financial
management practices and deliver the best
value for money from the financial resources

available. Ensure EPPS provides a safe and fit-
for-purpose school environment.



